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LEWIS PATTEN CHARTERED ARCHITECTS

Church Shaped Buildings programme. For more information see www.churchshapedbuildings.co.uk

	FEASIBILITY STUDY


Based upon revised RIBA Plan of Work 2013. Stages 1&2 Concept and Feasibility Stage

	1.0
	SOME STARTING POINTS

	1.1
	Most feasibility studies and resulting projects grow out of establishing the needs of the Church family and the ongoing mission of the Church. These starting points may include:
· Development of a mission strategy or Church development plan which requires a facilitating plan for the Church Buildings. This should take account of changing patterns in Worship and an understanding of how ‘being Church’ is changing.
· As buildings and investment in them tend to fix the location and the opportunities of the occupiers for a further generation an assessment should be made regarding longer term location.

· Investment in individual buildings will also serve to resist growing together with other Church families.

· We encourage Church families to work with others in the community to develop a mission plan supported by each Church family, thus enabling larger projects and needs to be considered, this will generate longer term shared premises plans.

· Carry out an honest robust assessment of the effectiveness of existing buildings.
· Assess the messages any existing buildings carry, and what messages will be a true reflection of the nature of the Church family.
· A desire to make the buildings more environmentally sustainable.
· Stewardship and Economic viability. Restore, alter and reduce the extent of buildings to ensure that the Church family can properly maintain and manage the buildings. This may include disposal of redundant parts and properties to fund development schemes. 

· Replace buildings at the end of their economic life.

· A funding strategy represents good stewardship of resources, but this is the visionary stage of the project and we suggest the project should be initially shaped by needs and vision. Funding will determine the implementation process and may result in reduced ambitions, this will therefore avoid a compromised solution as a starting point for this process.
Our Commodity, Firmness and Delight paper is intended to raise these and other mission and worship issues in more detail.

	
	

	2.0
	THE FEASIBILITY STUDY 

	2.1
	INFORMATION GATHERING: Responses to the starting points will inform the shared development of a Feasibility stage brief. Other survey based information may be required in particular situations:

· Measured survey

· Structural and fabric survey, possibly including the Mechanical and Electrical services

· Access survey

· Updating the range of property management surveys where needed.

	2.2
	TESTING THE BRIEF: Test and challenge the requirements and assumptions in the brief by consultation.

	2.3
	COMPLIANCE: Asses Town Planning, Building Regulations and other legislation and site or location issues. This may require Pre-Application meetings with the Local Authority and the denominational listed building advisory committee.

	2.4
	RESPONSE DIAGRAMS: Develop building responses to the feasibility study stage outline brief produced to illustrate various options both to facilitate discussion and to enable outline cost assessments. This will need to be discussed widely and revised in response to achieve an agreed approach or approaches for future investigation.

	2.5
	VIABILITY: Where relevant and taking account of the suggestion that this stage is driven by need and vision, commission construction cost estimates of the proposals and options to enable strategic financial planning and assist in decision making.

	2.6
	REPORTING AND THE DEVELOPMENT PLAN: Agree a strategic development plan. This should enable the Church to move to further funding and timescale considerations and provide a basis for the development of the design. 
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