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LEWIS PATTEN  CHARTERED ARCHITECTS

Church Shaped Buildings programme. For more information see www.churchshapedbuildings.co.uk

	BUILDING PROJECT PROCESS 


Based upon revised RIBA Plan of Work 2013.

October 2013. Revised August 2016 to include Principal Designer.
	
	BUILDING DESIGN AND CONSTRUCTION
	APPROVALS AND OTHER ACTIVITIES
	FUNDING

	
	
	
	

	1.0
	MISSION RESPONSE
	
	

	1.1
	· Carry out an assessment of the Churches mission locally and how the local Churches are able to respond.

· Review regularly. This mission response becomes the driver for creating the long term development plan.
	
	

	2.0
	BUILDING DEVELOPMENT STRATEGY
	
	

	2.1
	· Carry out a full assessment of the effectiveness of existing buildings where relevant and investigation of facilitating and building needs over the longer term as a response to mission.

· Avoid the shaping influence of existing buildings and institutions when establishing need.
	· Involve the whole Church family in the process. 

· Seek advice and guidance from external sources.
· Seek condition surveys of existing buildings.
	· This visionary process should take no account of financial and other resourcing needs, but must be developed purely as a response to mission.

	3.0
	CONCEPT & FEASIBILITY STAGE 
(RIBA STAGES 1&2)
	
	

	3.1
	· Develop Concept designs as a response to Stage 1

· Fully survey existing buildings and or site where relevant and carry out access and safety audits. Establish site and building development constraints 

· Agree project aims and produce outline development brief.

· Examine solutions and agree most suitable approach, including building locations where relevant
	· Appoint Architect and Principal Designer for Feasibility and Design stage, and Quantity surveyor where required.

· Commission measured survey.

· Consult with Local Authority and all interested parties.

· Present Feasibility study to Church meeting.

· Agree scheme or approach to follow.
	· Allow feasibility study to be shaped by needs and requirements and not finances.

	4.0
	DESIGN DEVELOPMENT AND SCHEME DESIGN STAGE

(RIBA STAGE 3)
	
	

	4.1
	· Develop Design stage scheme brief.

· Develop proposals 

· Produce Scheme design

· Carry out Cost estimate and produce cost plan as design tool.
	· Church meeting approval to Design stage brief.

· Consult with Trustees and other denominational authorities.

· Commission or update asbestos survey for areas where building work will be carried out.

· Make Town Planning and listed Building Applications and revise scheme accordingly.
	· Produce outline project costings and budget, check feasibility and feed back into design process.

	5.0
	DETAILED AND TECHNICAL DESIGN STAGE

(RIBA STAGE 4)
	
	

	5.1
	· Complete design of all aspects of the scheme.

· Agree schedule of works and any works to be carried out by Church

· Agree detailed layouts.

· Agree finishes.

· Agree specification of all fittings and fixtures.

· Agree lighting, heating and other building services items, including AV requirements. 
	· Appoint Professional advisers for Detailed design stage, Design Team (Architect, Principal Designer, possibly Structural Engineer, Quantity Surveyor and Services Consultant)

· Commission Party Wall procedures

· Instruct Design Team to complete detailed design

· Obtain denominational and Trustees approval to the project 

· Church meeting approval to detailed design
	· Produce funding budget based upon preliminary project cost.

· Ensure that scheme is financially viable.

· Determine earliest start date and project timetable based upon ‘cash flow’

· Make grant and loan applications to denomination. 

· Make applications to Grant giving Trusts.

	6.0
	TENDER & CONSTRUCTION INFORMATION

(RIBA STAGE 4)
	
	

	6.1
	· Produce drawings, specification and pricing documentation.

· Agree form of Contract and contract details


	· Instruct Design Team to progress to Tender stage once Approvals and funding agreed.

· Building Regulations Application (Made by Architect)

· Finalise Planning conditions.

· Agree tender list
	· Ongoing applications to Trust bodies, completing applications.

· Church Meeting approval to proceed to tender based upon fundraising progress.

	7.0
	COST CHECK
	
	

	7.1
	· Detailed cost check if required
	· Church Meeting approval to Scheme alterations if relevant
	· Make appropriate adjustments to funding budget and Extent of works if required. 

	8.0
	INVITE TENDERS
	
	

	8.1
	· All tenderers to be provided with the same information to enable proper comparisons.
	
	

	9.0
	TENDER RECEIPT & NEGOTIATIONS
	
	

	9.1
	· Check tenders

· Make updates for any changes during tender period

· Carry out negotiations if savings or additional works are required
	· Church Meeting and trustees approval to let the Contract
	

	10.0
	CONSTRUCTION

(RIBA STAGE 5)
	
	

	10.1
	· Agree Contract programme

· Agree interim arrangements

· Architect will inspect the works and monitor progress.
	· Church to carry out enabling work and move out ready for Contract start date.
	· Finalise cash flow for Contractors payments (4 weekly intervals based upon works completed)

· Draw down grants and loans

· 97.5% of funds to be committed by contract completion.

	11.0
	HANDOVER
(RIBA STAGE 6)
	
	

	11.1
	· Arrange Contract completion and building handover.

· Monitor initial problems manage Contract Defects Liability period
	· Obtain completion calculations and certification. Hand over Manuals.

· Church move in and complete fitting out and furnishing.
	· Final 2.5% of funds released upon completion of the defects liability period.

	12.0
	IN USE

(RIBA STAGE 7)
	
	

	
	· Monitor effectiveness in relation to the Long Term Development Plan, particularly to inform the design of future stages.
· Visit and advice as needed.
	· Church to commission Fire risk Assessments and maintenance of fabric, mechanical and electrical installations
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